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Pupil premium strategy statement: 
	1. Summary information

	School
	Green Haworth C of E Primary School

	Academic Year
	2020-2021
	Total PP budget
	£46,460
	Date of most recent PP Review
	May 2020

	Total number of pupils
	82
	Number of pupils eligible for PP
	34
	Date for next internal review of this strategy
	May 2021



	2. Current attainment 

	Attainment for: 2017-2018 (5 PP, 7 non-PP)
	Pupils eligible for PP (your school)
(SAT’s/Teacher)
	Pupils not eligible for PP (school/national Y6) 

	% achieving expected standard or above in reading, writing and maths 
	NA% / 60%
	86% / 64%

	% achieving expected standard or above in reading
	NA% / 100%
	86% / 75 %

	% achieving expected standard or above in writing
	100% / 100%
	86% / 78%

	% achieving expected standard or above in maths
	NA% / 60%
	86% / 75%

	% achieving expected standard or above in Grammar, Punctuation & Spelling
	100% / 100%
	 86% / 77%



	3. Barriers to future attainment for pupils eligible for PP

	 In-school barriers 

	A. 
	Social and emotional intelligence

	B. 
	Writing skills are lower than non-PP pupils

	C.
	Reading skills are lower than non-PP pupils

	External barriers 

	D. 


	Attendance



	E.
	Lack of routine (sleep, food, homework, etc.)




	F.
	Lack of support from parents of vulnerable children

	4. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Children are able to talk about their feelings in a controlled way and acknowledge problems can be solved.
	Children develop greater friendship groups
Children have fewer negative behaviour incidents
Children need less support in class to resolve behaviour issues
Reduction in pupil exclusions

	B. 
	Children make expected or better attainment 
	PP children achieve in-line with or better than non-PP children.
PP children achieve expected standards in GPS

	C. 
	PP children’s reading improves to be in-line with non-pp children
	PP children make better progress in reading so that their writing is influenced by this
PP children can achieve well in spelling
Children enjoy reading and can talk enthusiastically about a book they are enjoying
PP children achieve in line with non-PP children.

	D. 
	The attendance of PP children improves
	Reduce the number of persistent absentees among pupils eligible for PP
EWO involvement will not be required
Attendance is in-line with non-PP groups
Attendance for PP children is in line with national at 94% and ultimately target 96%

	E. 
	Children are ‘ready for school’
	Children are eating sufficiently before the school day.
Children are having sufficient rest and exercise.
Children are in a positive frame of mind at the start of the school day.

	F. 
	Parents are able to support their children effectively so that they achieve their full potential in school.
	



	Parents engage and work in partnership with school.
Measurable difference in progress/attainment for identified children.
Improvement in well-being for identified children. 




	5. Planned expenditure 

	Academic year
	2020-2021

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Children are able to talk about their feelings in a controlled way and acknowledge problems can be solved.




	· Educational Psychologist
· Use of Pupil Support Worker
· After-school clubs
· Nurture groups
· Behaviour Consultant
	· Number of fixed-term and permanent exclusions
· Behaviour tracking system
· Feedback from external agencies
· Professional dialogue 
· PSW relatively new to role

Targeted children will be met at the beginning of each school day to anticipate their feelings regarding the day ahead. 
Personalised action plans are created by the Educational Psychologist to support maximum learning capacity within the classroom and help deal with social and emotional issues. 
Targeted individuals and groups will receive nurture on a daily or weekly basis in a 1:1 or small group format according to need. 
The behaviour consultant supports PSW in training but also works in the family home with parents to provide rounded support for individual children.
	· Case studies from PSW
· Pupil Questionnaire
· Professional dialogue 
· Use of personalised action plans
	P. Turner 

S. Nuttall
	January 2021

April 2021

	Children make expected or better attainment 
	· Use of targeted intervention teaching assistant
· Educational Psychologist
· Targeted support
· Intervention strategies
	· Internal school tracking in core subjects
· ASP (Analyse School Performance)
· LSIP
	· Tracking of targeted groups (FSM & EVER6). Data forwarded to Governors. 
· Tracking of targeted intervention groups
· Professional dialogue with class teachers

	P. Turner 


	July 2021

	PP children’s reading improves to be in-line with non-pp children
	· Use of targeted intervention teaching assistant
· Intervention strategies
· Individual Education Plans
	· Internal school tracking
· ASP (Analyse School Performance)
· LSIP
· SAT’s results

The TA will work with targeted groups to support strategies such as IDL. Curriculum space will be created for this intervention. 
PSW will support the most vulnerable children to ensure they are ready to learn. 
Provision mapping will ensure children receive appropriate time in the weekly timetable for the support they require. 


	· Tracking of targeted groups (FSM & EVER6). Data forwarded to Governors. 
· Tracking of targeted intervention groups
· Professional dialogue with class teachers
· Increase in reading/spelling ages
· Movement through phonics phases
	P. Turner 
	July 2021

	The attendance of PP children improves
	· Use of Pupil Support Worker
· Behaviour consultant
· Use of school car
	· Attendance figures
· Ofsted data dashboard
· Feedback from external agencies
· Group attendance tracking

The behaviour consultant and PSW will work closely with targeted families to ensure there is a clear understanding of the importance of attending school. The barrier of ‘pupil behaviour and attitudes’ will be removed.  PSW and HT will use school car to help families attend important appointments to remove non-attendance as a barrier. 
The school car will be used to support children to attend after-school clubs to increase their enjoyment of school. 
	· Monitor attendance figures particularly for targeted groups or children.
· Professional dialogue with PSW & SBM.
· Informal feedback from parents.
	P. Turner

S. Nuttall
	January 2021

April 2021

July 2021

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Children are ‘ready for school’
	· Use of Pupil Support Worker
· Behaviour consultant
· Educational Psychologist
· Nurture groups
· Use of school car
	· CAF/TAF meetings
· Feedback from external agencies
· Multiple Deprivation index
· Professional dialogue
	· Academic tracking of identified children
· Case Studies
· Informal feedback from parents
· Feedback from external agencies
	P. Turner 

S. Nuttall
	July 2021

January 2021

April 2021

	Parents are able to support their children effectively so that they achieve their full potential in school.
	



	· Use of Pupil Support Worker
· Behaviour consultant
· Use of school car
	· CAF/TAF meetings
· Feedback from external agencies
· Multiple Deprivation index
· Professional dialogue
	· Academic tracking of identified children
· Case Studies
· Informal feedback from parents
Feedback from external agencies
	P. Turner

S. Nuttall
	July 2021

January 2021

April 2021

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	

	6. 
Review of expenditure 

	Previous Academic Year
	

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: 
	Lessons learned 

	Cost

	
	
	
	
	

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	
	
	
	
	



	7. Additional detail

	

[bookmark: _GoBack]Pupil Premium Grant 2020-2021 (initial funding £46, 460)

Pupil Support Worker						             £18,664
Intervention Teaching Assistant					£13,930
0.5 Intervention Teaching Assistant 			                           4,366
BESD/SMEH specialist (ACORN Educational Psychologist)		£9,500
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